
Road to Evidence-Based Programming
Attain-Engrain-Sustain: Suggested Timeline

Step 1:
• Prioritize 

outcomes.
• Conduct 

readiness 
assessments.

00 01 02 03

Step 2:
• Garner the support of 

critical stakeholders.
• Research and identify a 

“good fit.”
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Step 3:
• Decide on necessary 

program adaptations.
• Seek information, TA and 

program consultation.
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Step 4:
• Provide staff training 

and coaching.
• Begin initial 

implementation.

10 11 12

Step 5:
• Conduct ongoing 

evaluation and 
fidelity assessment.

• Create feedback 
loops and learning 
opportunities.
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